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Please join us for 
NE/SAE’s  September 22, 2009 Workshop 

 

Putting the Bounce in “Bounce Back” 
Resiliency Training for Individuals and Groups 

Good things happen!!! Bad things happen!!! Have you ever just had a bad hair day? Success in life isn’t dependent 
upon what happens to you. It depends upon how you react to what happens to you.  
 
Your attitude is a choice that you make every day. Your success or failure is just as much determined by your 
attitude as by your aptitude. How you think, your attitude, is the paintbrush that colors your world. At times, life may 
rot, but that doesn’t mean you have to stink up the place!!!  
 
This session is focused on helping individuals and organizations develop strategies for “bouncing back” in the face of 
adversity. Six principals of attitude management and resiliency will be discussed and taught using stories, games, 
and activities. Mike is no different from the rest of us. He’s struggled in school, been cut from the team, lost in love, 
dealt with death of a loved one, and experienced great success through the application of these attitude 
management techniques. 
 
It doesn’t matter the size of the problem. What’s important is the direction you’re headed. When life happens and we 
don’t know what to do. Mike says “Bounce Back! ! !  
 
 

About the Presenter, Mike Weber  
Mike earned his B.S. degree from Cornell University. During and after 
college he developed a successful sales organization working with 
college students for the Southwestern Company of Nashville, TN. For 
the past 25 years Mike has worked with over 500,000 students in New 
England, helping them to raise more than $1.5 million dollars to build 
and promote student activities with Great American Opportunities. 
 
In 1993 he founded Great American Opportunities Leadership Institute 
with a focus of building student leaders through workshops and 
conferences. During the past 12 years, Mike has worked with schools 
and businesses from Maine to California, teaching on creativity, 
leadership, attitude management, and the power of change.  
 

 
 
Comments from past attendees: 
 
I didn’t think I’d get much out of it (the workshop) I’m getting burned out with all the workshops I’ve attended over the 
years. But this workshop deeply affected me and I know I’ll remember the teachings. I’m inspired! 
Weston, MA 
 
I think my days and mornings will be so much better. Thanks! 
Amherst, NH 
 
Excellent and funny! Every human being should listen to this! 
Weston, MA 
 

Please visit NE/SAE’s web site, http://www.nesae.org for registration and other info! 
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Are you thinking of taking the exam but need some review and 
pointers beforehand?  Then sign up for NE/SAE’s CAE Study 
Program! 
 
When: 
Fridays from 12:00 PM — 1:30 PM (or dates/times best for the 
group) 
 
September 18th  - November 20th 
 
Where: 
Conference call! 
 
Format: 
The first meeting will include an orientation where we will cover how to prepare for the exam. The following 8 
meetings will cover the 10 domains and the last meeting will be a review session.  A study group outline will be sent 
out to participants.  We will be guided by individuals who have recently taken the exam who will share their 
knowledge of what was covered in that specific domain and what we should concentrate on.  Practice tests will be 
provided.   

All attendees are required to purchase the CAE Study Guide ($75 plus S&H NE/SAE or CSAE member; $100 plus 
S&H non member). Go to the ASAE website for recommended readings. You may purchase the study materials 
from the ASAE bookstore.   

Cost:  

FREE for NESAE Members, $135 for Non-Members 

 
Are you interested?  Please contact NE/SAE’s Executive Director, Pam McKenna, CAE @ 978-250-9847 or 
info@nesae.org for more information or to sign up! 

 
Important Dates: 
Test Date:   December 4th  
 
Standard Registration Date:  September 11th 
 
Extended Registration Date ($100 Late Fee) is:  October 9th 
 
 
 
More details on the CAE designation may be found on 
ASAE and the Center for Association Leadership’s web site, 
http://www.asaecenter.org 

NE/SAE CAE Study Group 
Joint with CSAE! 

“I found the study group helped me to organize 
and manage the great amount of content involved, 
but it was especially helpful in developing, through 

regular guided practice, a good strategy for 
approaching the questions and scenarios.  I would 
not have been able to accomplish that alone and it 

made me much more confident going into the 
exam” 

Kathy Swann, PhD, CAE, President & CEO 

100%! 

 

 

 

 

 

 

 

 

 

% of NE/SAE Study Group participants 
who have passed the CAE Exam since 

May 2007. 
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Look at your larger expenses at the meeting site – 
what can you sell sponsorships for i.e. a/v needs, 
buffet lunches, chocolate fountain, breaks, etc.
Go back to table top displays; eliminate pipe/drape
Create your own  signage or use the local Staples, 
also explore how you can use old signage
Can you eliminate the luncheon cost of your 
meeting and end before lunch?
Should you add meetings with the networking 
component in more parts of the country with virtual 
speakers on the same date or week?
Are you surveying your members to find out how 
their needs and their businesses have changed? 
Sell sponsorships for each of the buffet items at 
your breakfast, luncheon or dinner?
Go back to sponsorships 101 – i.e., Sell 
sponsorships for your badges – you association 
name is largest on the badge
Web site sponsors and ads -- what can you give 
away as benefit for a paid sponsorship. Can you sell 
more ads on your web site due to your convention 
for pre event, during the event and post event?
Speakers – can the speakers for your educational 
sessions be remote as a webinar to the live meeting 
and reduce speaker fees? In addition, are you 
getting sponsors for all speakers?
Are you getting referral fees if your speakers get 
more work from your members as consultants and 
receive future speaking commitments?
Should you sunset your print materials, go virtual 
with an e newsletter, and put special sections on 
your website for easy access for your members?
Ask your meeting center what other organizations 
have done at their location to drive dollars with 
signage, easels, food and beverage, events, etc.?
Open conversations to re-negotiate your contract 
with the hotel if you are concerned about meeting 
your contract requirements in F&B and room block.
Can you trade for more of what you need from your 
advertisers/exhibitors, i.e. accept customer lists for 
possible attendees or help with mailing costs as in-
kind donations and call them a sponsor?
Are you asking your sponsors for advice on shared 
sponsorships to help them have the awareness they 
want at the price that that you need?
Consider auditing your events to include 
sponsorship income, keep checking where you can 
add sponsors to defray these costs. Seek legal 
advice to know what you can and cannot do. 

 Nancy Frede, Frede Enterprises LLC,  508/380-3737 email 
nfrede@aol.com, www.nonnduesrevenue.com 
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Where Can You Cut Costs 
and Find More $? 

By: Nancy Frede 

Teamwork. 
Just a part of our heritage.

With expert planning, friendly service-oriented staff and
gourmet cuisine, the The Samoset can help you turn your
idea into a first class event. Enjoy our newly-renovated
guestrooms and indoor pool, championship golf course, four
diamond restaurant, health club, and brand new zero-entry,
ocean view outdoor pool with fire pit. Make your event a
memorable success at The Samoset.

Historic cities. Architectural treasures. Unbounded natural
beauty. Where local hospitality, cuisine and charm meet
modern innovation. And where business feels at home in
places where people have been meeting for over a century.
That’s something to value...and something we’ve valued...
with specials and incentives that meet today’s demands. 
Go to northeastmeetings.com and discover more today.
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NE/SAE Annual Meeting 
Photo Gallery 

 
 

We would like to thank our sponsors: 

Attendees enjoying networking at the 
reception. 

Jeanne Wolf, CAE presents Karen 
Koller, CAE with the CEO 
Achievement Award.  Also receiving 
awards were Tim Burgers and Rob 
Authier, CAE, RCE, EPro. 

NE/SAE’s Membership Chair, Kirsten 
Singleton, CAE and NE/SAE’s new 
Chairman Elect, Steve Phelan 

Opening general session speaker, 
Joyce Smith. 

NE/SAE’s new Chairman, Jeanne Wolf, 
CAE and outgoing Chairman, Jose 
Costa, CAE 

Attendees were able to interact with 
twice as many exhibitors as in 2008! 

Exhibitor and Platinum Sponsor, 
BizUnite speaking with attendees 

Attendees listening intently at one of 
the highly rated sessions 

NE/SAE’s Education Chair, Mary 
Reitter, CAE and Jeanne Wolf CAE 


