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Assumptions and Context

1. Association-wide vs. stand-alone. 

2. Off-the-shelf vs. custom-built.

3. No system is perfect.

4. Process applies to all organizations.

5. Most of your success requires time, not 

money.
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The Key Steps are…

1. Identifying Objectives

2. Needs Analysis

3. RFP Development

4. Identifying Potential Vendors

5. RFP Response Review

6. Product Demonstrations

7. Selection/Contract Negotiation
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1. Identifying Objectives

• centralize all data in one source 

• improve the view of the customer 

• eliminate redundant data management

• improve staff efficiencies 
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Needs Analysis Examples

Fields

• name, address, membership type, 
membership expire date, certification date

Functionality

• Easily create new fields and place them on 
any form.

• Identify two records as duplicates and be able 
to merge both records (and all detail) into one 
record. 
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Critical Elements of an RFP

1. Background of organization

2. Business objectives

3. Timeline of project

4. Overview of functional areas

5. Vendor questions

6. Specific questions and needs
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Price

Intangibles

Decision Points

Functionality

Best choice
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