June 17, 2010
11:00 AM - 1:00 PM

2:00 PM - 5:00 PM

2:00 PM -5:00 PM
5:00 PM - 6:00 PM

6:00 PM - 7:30 PM

June 18, 2010
6:30 AM - 7:30 AM
7:30 AM - 11:30 AM

7:30 AM - 8:45 AM

8:45 AM - 10:00 AM

10:00 AM —11:15 AM

11:15 AM - 12:30 PM

12:30 PM - 1:45 PM

2:00 PM - 3:15 PM

nNe/sac

NEW ENGLANDJ SOCIETY OF ASSOCIATION EXECUTIVES

Annual Meeting
The Colony Hotel - Kennebunkport, Maine

Preliminary Schedule of Events

Board of Directors Meeting

Leadership Development for Emerging & Seasoned Leaders
Marshall Brown with Donna Dunn

Team Bonding (Team Building Activity)
Registration

Welcome Reception

Exhibitor Setup
Registration

Leadership Breakfast with Exhibitors
(Election of Officers from 8:15 AM - 8:45 AM)

Keynote Address: Is the Storm over Yet? A Discussion of Future Trends and their
Implications on the Association Community

Velma Heart, Chair of ASAE and CFO of AMVETSs

Exhibits / break (bingo)

Unmeetings — What are they. How to Create Them.
Adrien Segar, Author & Consultant

Personal Branding
Marshall Brown

Creative Facilitation and Planning Skills
Hollis Chase

Lunch/Live Auction/Awards

Panel Discussion: Best Practices for Selling Membership
Steve Phelan, Mass. Medical Society and other association executives to be determined

Tax/Accounting/Budgeting Issues
Ed McMillan, CPA, CAE

Tips for Negotiating Hotel Contracts
Shelley Griffin, CMM. President, Griffin Conference Group



3:15PM - 3:30 PM Afternoon Break

3:30 PM - 4:30 PM Unmeeting/Peer Conference facilitated by Donna Dunn



